
VILLAGE OF SUSSEX 
SUSSEX, WISCONSIN 

 
Minutes of the Public Safety & Welfare Committee meeting held on December 15, 2020.  

The meeting was called to order at 6:00 p.m. 

Members present: Martin Lastrilla, Wendy Stallings, Greg Zoellick and Ron Wells.  
 
Members excused: None 
 
Staff present:  Village Administrator Jeremy Smith, Assistant Administrator Kelsey McElroy 
Anderson, Fire Chief Kris Grod, Director of Police Services Lisa Panas.  
 
Others present:  Ed Henschel and Chief Whitaker from RW Management, Village President 
Anthony LeDonne and Village Trustee Lee Uecker 
 
 
A motion by Stallings, seconded by Zoellick, to approve the July 21, 2020 minutes as presented. 
        Motion carried 4-0. 
 
A motion by Stallings, seconded by Zoellick to approve Resolution 21-01 updating portions of 
the Bond Schedule for various violations.   Motion carried 4-0 
 
 
Ed Henschel and Chief Whitaker presented the results of Sussex Fire/EMS shared services and 
operational review.  See the report for more information.  The Committee thanked RW 
Management for the study and its information. 
 
Director of Police Services Lisa Panas gave her report and stats for the department for the last 
several months. 
 
Fire Chief Grod gave his report and stats for the Department for the last several months. 
 
A motion by Stallings, seconded by Lastrilla to adjourn the meeting at 6:59 pm.   
          Motion carried 4-0.  
 
Respectfully submitted, 
 
 
Jeremy Smith 
Village Administrator 


