
 AGENDA 

VILLAGE BOARD 

VILLAGE OF SUSSEX  

6:00 PM TUESDAY, JANUARY 23, 2024 

SUSSEX CIVIC CENTER – BOARD ROOM 2nd FLOOR 

N64W23760 MAIN STREET 

1. Roll call.

2. Pledge of Allegiance.

3. Consideration and possible action on minutes of the Village Board meetings held on

December 12, 2023.

4. Communications and Public Hearings

A. Village President Report.  Report on meetings attended/up-coming,

communications, and recognitions including Successfully Sussex Awards.

5. Committee Reports

A. Board of Fire Commissioners Report on discussion and action taken at the

previous meeting, future agenda items and upcoming meetings.

B. Community Development Authority Report on discussion and action taken at the

previous meeting, future agenda items and upcoming meetings.

C. Finance and Personnel Committee.  Report on discussion and action taken at the

previous meeting, future agenda items and upcoming scheduled meetings.

1. Recommendation and possible action on December 2023 check register and p-card.

2. Recommendation and possible action on Ace Hardware purchases.

3. Recommendation and possible action on Resolution 24-01 annual budget

amendment.

4. Recommendation and possible action on six Amusement Device Permits

through June 30, 2024 for WI Ludwig LLC / Big Boy WI, N63W23675 Main

Street, 102R, Sussex WI 53089.

D. Park & Recreation Board Report on discussion and action taken at the previous

meeting, future agenda items and upcoming meetings.

E. Pauline Haass Library Board Report on discussion and action taken at the

previous meeting, future agenda items and upcoming meetings.

F. Plan Commission Report on discussion and action taken at the previous meeting,

future agenda items and upcoming scheduled meetings.

G. Public Safety and Welfare Report on discussion and action taken at the previous

meeting, future agenda items and upcoming meetings.

H. Public Works Committee.  Report on discussion and action taken at the previous

meeting, future agenda items and upcoming scheduled meetings.

1. Consideration and possible action on Public Works bills for payment.

N64W23760 Main Street 
Sussex, Wisconsin 53089 

Phone (262) 246-5200 
FAX (262) 246-5222 

Email:  info@villagesussex.org 
Website:  www.villagesussex.org 
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6. Staff Reports on upcoming events, projects, future agendas and scheduled meetings

7. Comments from citizens present.

8. Old Business.

A. Consideration and possible action on above grade permit for We Energies to

install one pole between the curb and sidewalk along Maple Avenue about 390

feet south of Good Hope Road (Carryover from December Public Hearing).

9. New Business.

10. Consideration and possible action on resignations and appointments.

11. Adjournment

Anthony LeDonne 

Village President 

______________________________ 

Jeremy Smith 

Village Administrator 

It is possible that members of and possibly a quorum of members of other governmental bodies of 

the municipality may be in attendance at the above stated meeting to gather information; no action 

will be taken by any governmental body at the above stated meeting other than the governmental 

body specifically referred to above in this notice.  Upon reasonable notice, efforts will be made to 

accommodate the needs of disabled individuals through appropriate aids and services.  For additional 

information or to request this service, contact Jeremy Smith at 246-5200.     
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DISCLAIMER – THE FOLLOWING ARE DRAFT MINUTES FROM 
THE VILLAGE BOARD AND ARE 

SUBJECT TO CHANGE UPON APPROVAL OF THE VILLAGE BOARD 
 

VILLAGE OF SUSSEX 
SUSSEX, WISCONSIN 

 
 Minutes of the Village Board Meeting of  

December 12, 2023 
 

 
1. Roll Call  
The meeting was called to order by President LeDonne at 6:00 pm.  
 
Members present:   Stacy Riedel, Greg Zoellick, Lee Uecker, Scott Adkins, Ron Wells, and President Anthony LeDonne  
 
Members excused:    Benjamin Jarvis 
 
Also present:  Assistant Village Administrator Kelsey McElroy‐Anderson, Administrator Jeremy Smith, Village 

Attorney John Macy, Clerk Jennifer Moore, and members of the Public.  
 
2. Pledge of Allegiance  
President LeDonne led the pledge of allegiance.  
 
3. Meeting Minutes  
A motion by Uecker, seconded by Zoellick to approve the November 28 and December 5, 2023 Village Board meeting 
minutes.                     Motion carried 6‐0.  
 
4. Communications and Public Hearings 

A. Village President Report 
The Village President listed several upcoming meetings and events in the Village of Sussex including: 
 
12/19 ‐ Plan Commission meeting 
12/20 – Library Board meeting 
12/25 & 12/26 – Civic Center closed 
01/02 – Finance and Personnel committee meeting 
01/03 – Curbside tree collection begins 
01/10 – Assessor office hours at the Civic Center 
01/15 – Closed 
01/16 – Senior Advisory Committee, Community Development Authority, Plan Commission, Park and Recreation Board 
meetings 
 
B.  Public Hearings 
Village Engineer Neu presented the project. Chris Dran was present representing WE Energies Above Ground Right of 
Way Permit Public Hearing.  We Energies conducted further research and found that the original pole location is the 
only viable option for this project. 
 
No members of the public spoke. 
 
Motion by LeDonne, seconded by Zoellick to close the public hearing.      Motion carried 6‐0 
 

5. Committee Reports  
A. Board of Fire Commissioners Report 

Did not meet. 
 



 

 

      B. Community Development Authority 
  Did not meet. 
 
      C. Finance and Personnel Committee Report 

1. Motion by Adkins, seconded by Wells to approve the November Check Register and P‐card Statement in the 
amount of $1,403,145.14              Motion carried 6‐0 
 

2. Motion by Jarvis, seconded by Riedel to approve the September Ace Hardware purchases in the amount of 
$817.33.          (LeDonne Abstained)              Motion carried 5‐0 

 
3. Motion by Jarvis, seconded by Wells to approve Resolution 23‐34 establishing sewer rates for 2024‐2028.

                    Motion carried 6‐0 
 

D. Park & Recreation Board Report 
No report 

 
E. Pauline Haass Library Board Report 

No meeting 
   
F. Plan Commission Report 
  None 
         
G. Public Safety and Welfare Report 
  None 
 
H. Public Works Committee Report 
 1. Motion by Adkins, seconded by Zoellick to approve the November invoices in the amount of $300,270.41. 

Motion carried 6‐0 
 

2. Motion by Adkins seconded by Wells to approve the Easement for Associated Bank path.     
                      Motion carried 6‐0 
 
3. Motion by Adkins seconded by Uecker to approve Resolution 23‐35 accepting improvements at Highlands B 
(Highlands Court).                  Motion carried 6‐0 
 
4. Motion by Adkins seconded by Zoellick to approve Resolution 23‐36 accepting improvements at Woodland Trails 
(Plainview Rd.) and Woodland Preserve (Woodland Creek Drive).        Motion carried 6‐0 

 
6. Staff Reports Semiannual Strategic Plan Progress Report 
Ms. McElroy‐Anderson:  Annual evaluations, open enrollment, 2024 goal setting, open house/benefit fair are currently 
happening for village employees.  
The Village is gearing up for our 100 year celebration in 2024. We will be soliciting photos from the community. 
 
Mr. Smith: No January Public Works committee, possible Finance Committee, and there will not be a second board 
meeting in December 
 
Mr. Macy:  Liquor license bill signed by the governor and an initial summary will be coming soon. The indemnification bill 
looks like it is going forward.  
 
Ms. Moore: Badger Books are on order and should be here mid January for use at the first election in 2024.  Staff is 
planning extensive training and open houses for election workers and members of the public. 
 
7. Comments from Citizens Present  
None 
 



8. Old Business
None 

9. New Business
None 

10. Consideration on resignation and appointments
Motion by LeDonne seconded by Zoellick to appoint election inspectors for the two‐year term of 2024‐2025 per the 
memo. 

11. Adjournment
A motion by LeDonne, seconded by Uecker to adjourn at 6:23PM.   Motion carried 6‐0 

Respectfully submitted, 
Jennifer Moore 
Village Clerk 



 

 

 

 
 

M E M O R A N D U M 
To:  Village Board 
From:  Jennifer Moore, Clerk/Treasurer 
Re:  Village Board Meeting‐ January 23, 2024 
Date:   January 18, 2024 
 

4.A. Village President Report‐ report on meetings, communications, and recognitions. 
 
5.C.1. The Finance and Personnel Committee recommends approval of the December 
Check Register and P‐card Statement in the amount of $1,125,710.90.  Please see the 
disbursement summary and registers for additional information. 
 

5.C.2. The Finance and Personnel Committee recommends approval of the December Ace 
Hardware purchases in the amount of $381.83.  Please see the disbursement summary for 
additional information. 
 

5.C.3. The Finance and Personnel Committee recommends approval Resolution 24‐01 to 
amend the 2023 General Fund Budget.  This budget amendment is a standard annual 
Village practice and has been prepared to recognize the increased costs related to garbage 
collection, increased participation in special events and recreation programming, and 
increased forestry costs. These additional expenses were offset by increased revenues 
which will lead to an overall surplus for 2023. Please see the memo from Finance Director 
Taylor Walls for more information. 
 
5.C.4. The Finance and Personnel Committee recommends approval of six Amusement 
Device Permits through June 30, 2024 for WI Ludwig LLC / Big Boy WI, N63W23675 Main 
Street, 102R, Sussex WI 53089. 
 
5.H.1.  The Public Works Committee recommends approval of the November invoices in the 
amount of $48,237.61. Please see the bills list for more information. 
 
8.A.  Staff recommends approval of an above grade permit for WE Energies to install a pole 
between the curb and sidewalk along Maple Avenue south of Good Hope Road. The public 
hearing for this permit was held at the December 12, 2023 Village Board meeting but was 
not on the agenda for approval.  

N64W23760 Main Street 
Sussex, Wisconsin 53089 

Phone (262) 246‐5211 
FAX (262) 246‐5222 

Email:  info@villagesussex.org 
Website:  www.villagesussex.org 









































Posting Date Merchant Name
Transaction 

Amount Short Name
11/14/2023 AMAZON.COM*MN82157J3 $12.62 ABT CHARLOTTE
11/15/2023 AMAZON.COM*CM43S6D53 $8.99 ABT CHARLOTTE
11/15/2023 AMAZON.COM*SH6RU5DK3 $50.76 ABT CHARLOTTE
11/28/2023 CANVA* 03982-55770121 $149.90 ABT CHARLOTTE
12/1/2023 PICKLEBALL CENTRAL $78.70 ABT CHARLOTTE
12/4/2023 AMAZON.COM ($16.11) ABT CHARLOTTE
11/15/2023 COLECTIVO COFFEE WAUWA $20.00 BAHNAMAN JENNIF
11/22/2023 AMZN MKTP US*2O2HS89I3 $12.98 BAHNAMAN JENNIF
11/27/2023 AMZN MKTP US*QK23A9EE3 $31.99 BAHNAMAN JENNIF
11/28/2023 SQ *LOUP $62.00 BAHNAMAN JENNIF
12/1/2023 PICK N SAVE #853 $24.96 BAHNAMAN JENNIF
12/1/2023 KAF*BAKER'S CATALOG $100.00 BAHNAMAN JENNIF
12/5/2023 AMZN MKTP US*UH01B7VO3 $35.88 BAHNAMAN JENNIF
12/5/2023 AMZN MKTP US*PN0EL44G3 $18.98 BAHNAMAN JENNIF
12/5/2023 AMZN MKTP US*TO1F506T3 $9.99 BAHNAMAN JENNIF
12/11/2023 AMZN MKTP US*Q878P13R3 $22.99 BAHNAMAN JENNIF
12/11/2023 AMAZON.COM*4561O9293 $23.99 BAHNAMAN JENNIF
11/20/2023 FASTSIGNS $132.04 BAUMANN JONATHA
12/1/2023 FASTSIGNS ($132.04) BAUMANN JONATHA
12/4/2023 FASTSIGNS $125.75 BAUMANN JONATHA
12/5/2023 SQ *PRO ENGINEERING & MAN $485.34 BAUMANN JONATHA
12/6/2023 ZORO TOOLS INC $767.00 BAUMANN JONATHA
12/8/2023 ULINE  *SHIP SUPPLIES $349.53 BAUMANN JONATHA
11/20/2023 BAKER & TAYLOR - BOOKS $2,239.60 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $445.78 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $2,215.62 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $2,142.17 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $426.20 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $129.55 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $1,322.52 BOOKS PHPL
11/20/2023 BAKER & TAYLOR - BOOKS $1,393.53 BOOKS PHPL
11/13/2023 AMZN MKTP US*N857L0HX3 $9.95 DOBBECK HALIE
11/15/2023 WEISSMAN'S THEATRICAL SU $2,651.12 DOBBECK HALIE
11/15/2023 REVDANCE.TENTH HOUSE $2,132.95 DOBBECK HALIE
11/16/2023 WEISSMAN'S THEATRICAL SU ($132.86) DOBBECK HALIE
11/16/2023 A WISH COME TRUE $1,687.68 DOBBECK HALIE
11/16/2023 AMZN MKTP US*FD23900Y3 $6.99 DOBBECK HALIE
11/22/2023 AMAZON.COM*886GP1JE3 $16.19 DOBBECK HALIE
11/28/2023 PAPA JOHN S #5326 $42.15 DOBBECK HALIE
11/30/2023 MENARDS WEST BEND WI $400.50 DOBBECK HALIE
12/4/2023 COUSINSSUBS $44.04 DOBBECK HALIE
12/6/2023 SAMS CLUB#8164 $1.83 DOBBECK HALIE
12/6/2023 WAL-MART #3322 $27.70 DOBBECK HALIE
11/27/2023 THE HOME DEPOT #4940 $51.10 EESLEY MARK
11/29/2023 ROCKLER WOODWORKING AND H $118.37 EESLEY MARK
12/4/2023 AMZN MKTP US*4A55E8PV3 $42.00 EESLEY MARK
11/14/2023 WAGEWORKS INC $175.00 EVERS DONNA M
11/15/2023 THE HOME DEPOT #4918 $79.94 GROD KRISTOPHER
11/16/2023 LOWES #00907* $258.00 GROD KRISTOPHER
11/16/2023 BIG JIMS SMALL ENGINE SER $196.16 GROD KRISTOPHER
11/20/2023 FLASHLIGHTDISTRIBUTOR.COM $138.70 GROD KRISTOPHER
11/22/2023 DEY APPLIANCE $58.71 GROD KRISTOPHER
12/4/2023 MENARDS PEWAUKEE WI $78.40 GROD KRISTOPHER



Posting Date Merchant Name
Transaction 

Amount Short Name
12/6/2023 SQ *FIREFIGHTER SUCCESS, $29.49 GROD KRISTOPHER
11/13/2023 MEIJER # 275 $36.16 JOHNSON VALERIE
11/20/2023 AMZN MKTP US*AY6XT2LE3 $120.49 JOHNSON VALERIE
11/24/2023 PAYPAL *FL $319.50 JOHNSON VALERIE
11/24/2023 AMAZON.COM*FV4QB8TY3 $54.99 JOHNSON VALERIE
11/24/2023 AMAZON.COM*G43E00503 $49.99 JOHNSON VALERIE
11/15/2023 METRO MARKET #380 $38.02 LIEDTKE CHRIS
11/15/2023 AMZN MKTP US*2T7FC4CA3 $257.26 LIEDTKE CHRIS
11/16/2023 AMZN MKTP US*CC9SI2EI3 $62.97 LIEDTKE CHRIS
11/17/2023 AMAZON.COM*E23M52B23 $177.60 LIEDTKE CHRIS
11/21/2023 MEIJER # 275 $24.74 LIEDTKE CHRIS
11/29/2023 HOBBY LOBBY #621 $7.49 LIEDTKE CHRIS
11/30/2023 MENARDS PEWAUKEE WI $346.22 LIEDTKE CHRIS
11/29/2023 AMZN MKTP US*6U6NJ5X23 $54.48 LIEDTKE CHRIS
11/30/2023 AMZN MKTP US*WO75J1YU3 $9.99 LIEDTKE CHRIS
11/30/2023 AMZN MKTP US*163LY9523 $29.99 LIEDTKE CHRIS
12/4/2023 MENARDS WAUKESHA WI $136.36 LIEDTKE CHRIS
12/4/2023 AMZN MKTP US*UD87M94L3 $14.99 LIEDTKE CHRIS
12/4/2023 AMZN MKTP US*T007Z58D3 $23.98 LIEDTKE CHRIS
12/11/2023 AMZN MKTP US*IY83Y06V3 $8.52 LIEDTKE CHRIS
11/22/2023 BESTBUYCOM806817844600 $1,999.99 LORIA ADELE M
11/24/2023 WHOLEFDS WAW #10586 $53.87 LORIA ADELE M
11/24/2023 AMZN MKTP US*P07LX7LK3 $20.69 LORIA ADELE M
11/24/2023 AMZN MKTP US*TO99Q6JL3 $55.57 LORIA ADELE M
11/27/2023 THE HOME DEPOT 4941 $349.90 LORIA ADELE M
12/1/2023 TARGET        00000828 $39.75 LORIA ADELE M
12/4/2023 THE HOME DEPOT #4918 ($154.92) LORIA ADELE M
12/8/2023 HOMEDEPOT.COM $197.44 LORIA ADELE M
12/11/2023 DEMCO INC $373.67 LORIA ADELE M
11/13/2023 GALLS $467.76 MEYER SANDRA A
11/16/2023 NATIONAL TROPHY & AWARDS $135.00 MEYER SANDRA A
11/16/2023 SPECTRUM $240.02 MEYER SANDRA A
11/16/2023 SPECTRUM $149.99 MEYER SANDRA A
11/16/2023 SPECTRUM $129.99 MEYER SANDRA A
11/16/2023 ROMAN ELECTRIC CO INC $1,320.00 MEYER SANDRA A
11/16/2023 EUROFINS SF ANALYTICAL LA $389.93 MEYER SANDRA A
11/17/2023 BURKE TRUCK & EQUIP $812.86 MEYER SANDRA A
11/17/2023 BLIFFERT LUMBER & FUEL CO $122.50 MEYER SANDRA A
11/17/2023 NORTHERN LAKE SERVICE- IN $264.00 MEYER SANDRA A
11/20/2023 BAYSCAN TECHNOLOGIES L $470.00 MEYER SANDRA A
11/20/2023 DEMCO $375.07 MEYER SANDRA A
11/20/2023 DEMCO $416.31 MEYER SANDRA A
11/20/2023 JAMES IMAGING SYSTEMS, IN $247.21 MEYER SANDRA A
11/24/2023 MENARDS PEWAUKEE WI $37.97 MEYER SANDRA A
11/24/2023 SPECTRUM $97.74 MEYER SANDRA A
11/24/2023 SPECTRUM $149.98 MEYER SANDRA A
11/24/2023 SPECTRUM $12.00 MEYER SANDRA A
11/24/2023 NEU'S BUILDING CENTER IN $156.78 MEYER SANDRA A
11/30/2023 INTERSTATE PUMP & TANK $451.40 MEYER SANDRA A
11/30/2023 PORT-A-JOHN -CLV $100.00 MEYER SANDRA A
11/30/2023 NORTHERN LAKE SERVICE- IN $205.16 MEYER SANDRA A
11/30/2023 SALAMONE SUPPLIES INC $64.30 MEYER SANDRA A
11/30/2023 EUROFINS SF ANALYTICAL LA $389.93 MEYER SANDRA A



Posting Date Merchant Name
Transaction 

Amount Short Name
11/30/2023 PAGEFREEZER.COM $660.00 MEYER SANDRA A
12/1/2023 MENARDS PEWAUKEE WI $284.57 MEYER SANDRA A
12/1/2023 RHYME BUSINESS PRODUCTS L $23.00 MEYER SANDRA A
12/1/2023 SJ ELECTRO SYSTEMS, LLC $2,937.08 MEYER SANDRA A
12/1/2023 BATTERIES PLUS #600 $114.00 MEYER SANDRA A
12/4/2023 TYCOINTEGRATEDSECURITY $78.52 MEYER SANDRA A
12/4/2023 TYCOINTEGRATEDSECURITY $167.47 MEYER SANDRA A
12/4/2023 TYCOINTEGRATEDSECURITY $98.84 MEYER SANDRA A
12/4/2023 TYCOINTEGRATEDSECURITY $136.98 MEYER SANDRA A
12/8/2023 DAVE JONES INC $2,405.40 MEYER SANDRA A
12/8/2023 LAKESHORE RECYCLING SYST $47,246.10 MEYER SANDRA A
12/8/2023 NORTHERN LAKE SERVICE- IN $132.00 MEYER SANDRA A
12/8/2023 R A SMITH NATIONAL INC $4,039.42 MEYER SANDRA A
12/8/2023 IN *ALL LINES UTILITY SER $500.00 MEYER SANDRA A
12/8/2023 ATT* BILL PAYMENT $253.04 MEYER SANDRA A
12/8/2023 CINTAS CORP $1,575.02 MEYER SANDRA A
12/8/2023 CINTAS CORP $296.42 MEYER SANDRA A
12/8/2023 EUROFINS SF ANALYTICAL LA $935.18 MEYER SANDRA A
12/8/2023 THE BUSINESS JOURNALS $70.00 MEYER SANDRA A
12/8/2023 BIL*WISCONSIN ECONOMIC $200.00 MEYER SANDRA A
12/11/2023 MENARDS PEWAUKEE WI $372.59 MEYER SANDRA A
12/11/2023 BADGER METER INC $5.34 MEYER SANDRA A
12/11/2023 A/E GRAPHICS, INC. $71.21 MEYER SANDRA A
12/8/2023 ULINE  *SHIP SUPPLIES $834.34 MEYER SANDRA A
12/11/2023 AIRGAS - NORTH $891.72 MEYER SANDRA A
12/11/2023 AIRGAS - NORTH $41.96 MEYER SANDRA A
12/11/2023 AERIAL WORKS PLATFORM $710.00 MEYER SANDRA A
12/11/2023 AYER CONTRACTORS INC $118.75 MEYER SANDRA A
12/11/2023 GALLS $120.20 MEYER SANDRA A
11/13/2023 AMZN MKTP US*EI4N036M3 $357.30 MOORE JENNIFER
11/15/2023 AMAZON.COM*QO3Y22N63 $18.25 MOORE JENNIFER
11/20/2023 AMZN MKTP US*SW63M8YD3 $86.26 MOORE JENNIFER
11/22/2023 AMAZON.COM*Z30XF3BQ3 $13.54 MOORE JENNIFER
11/28/2023 WISCMUNCLERKS $65.00 MOORE JENNIFER
12/1/2023 AMAZON.COM*3O4DL4933 $57.49 MOORE JENNIFER
12/8/2023 WISCMUNCLERKS $65.00 MOORE JENNIFER
12/11/2023 AMZN MKTP US*AS79I8PX3 $64.90 MOORE JENNIFER
11/15/2023 OUTDOORROUTER $509.00 NISWONGER LORI
11/30/2023 AMAZON.COM ($89.95) NISWONGER LORI
12/5/2023 B&H PHOTO 800-606-6969 $795.00 NISWONGER LORI
11/14/2023 AMAZON.COM*X80EC1D73 $131.75 OLESZCZAK ANNA
11/15/2023 AMAZON.COM*5672X4QA3 $60.19 OLESZCZAK ANNA
11/15/2023 AMAZON.COM*GS6BI1I93 $15.99 OLESZCZAK ANNA
11/15/2023 AMAZON.COM*9X36100L3 $28.16 OLESZCZAK ANNA
11/17/2023 AMZN MKTP US*WZ5EF1RV3 $94.85 OLESZCZAK ANNA
11/22/2023 AMAZON.COM*KS0DZ9R73 $39.92 OLESZCZAK ANNA
11/28/2023 AMAZON.COM*GO1Z12AW3 $39.95 OLESZCZAK ANNA
11/29/2023 USPS PO 5681000089 $3.72 OLESZCZAK ANNA
11/30/2023 AMAZON.COM*G21J12MR3 $21.99 OLESZCZAK ANNA
12/4/2023 AMAZON.COM*QG9AK53O3 $25.98 OLESZCZAK ANNA
12/6/2023 AMAZON.COM*OY7Z07D03 $89.84 OLESZCZAK ANNA
12/7/2023 AMAZON.COM ($1.03) OLESZCZAK ANNA
11/13/2023 DWD EPAY ONLINE TRAINING $36.00 PONTO LISA



Posting Date Merchant Name
Transaction 

Amount Short Name
11/13/2023 FACEBK P5QT2VTUH2 $50.00 PONTO LISA
11/13/2023 AMZN MKTP US*0A09O2RU3 $27.98 PONTO LISA
11/14/2023 METRO MARKET #380 $10.98 PONTO LISA
11/15/2023 AMZN MKTP US*WY41M8JI3 $25.96 PONTO LISA
11/16/2023 DWD EPAY ONLINE TRAINING $36.00 PONTO LISA
11/16/2023 AMZN MKTP US*G115R5J83 $12.00 PONTO LISA
11/16/2023 AMZN MKTP US*Y75402A73 $23.04 PONTO LISA
11/17/2023 PLANT JOY $27.70 PONTO LISA
11/20/2023 PLANT JOY ($1.45) PONTO LISA
11/20/2023 FACEBK RL6WQV3VH2 $6.63 PONTO LISA
11/20/2023 AMZN MKTP US*E97T09JT3 $26.38 PONTO LISA
11/20/2023 AMZN MKTP US*U732Z9HL3 $17.99 PONTO LISA
11/22/2023 AMAZON.COM*JH33B5FB3 $22.49 PONTO LISA
11/22/2023 AMZN MKTP US*E967I5323 $13.99 PONTO LISA
11/24/2023 AMZN MKTP US ($15.99) PONTO LISA
11/24/2023 AMZN MKTP US ($11.99) PONTO LISA
11/24/2023 AMZN MKTP US ($19.99) PONTO LISA
11/24/2023 TARGET        00008649 $1.65 PONTO LISA
11/24/2023 AMZN MKTP US*922RX62G3 $12.79 PONTO LISA
11/24/2023 NBF*NATL BIZ FURNITURE $1,707.78 PONTO LISA
11/30/2023 METRO MARKET #315 $13.02 PONTO LISA
11/30/2023 COSTCO WHSE #1101 $238.99 PONTO LISA
12/1/2023 DOLLAR TREE $2.63 PONTO LISA
12/1/2023 GOOD HARVEST MARKET $10.59 PONTO LISA
12/1/2023 AMAZON.COM*201O32IX3 $35.99 PONTO LISA
12/4/2023 AMZN MKTP US*CY4112TT3 $136.70 PONTO LISA
12/5/2023 AMZN MKTP US*Z30EJ1KQ3 $26.99 PONTO LISA
12/8/2023 AMAZON.COM*TV8T61SV0 $14.98 PONTO LISA
12/8/2023 AMZN MKTP US*337HJ3193 $39.92 PONTO LISA
12/11/2023 AMZN MKTP US*UP6S91QB3 $12.15 PONTO LISA
12/11/2023 AMZN MKTP US*9Q0BT3RL3 $16.99 PONTO LISA
11/14/2023 MILWAUKEE JOURNAL $19.99 PULVERMACHER AN
11/15/2023 AMZN MKTP US*JS3HD8KP3 $71.47 PULVERMACHER AN
11/15/2023 AMZN MKTP US*NL1KG5XB3 $8.99 PULVERMACHER AN
11/16/2023 AMAZON.COM*822MW2G93 $44.99 PULVERMACHER AN
11/16/2023 AMZN MKTP US*OM1M96G53 $45.99 PULVERMACHER AN
11/21/2023 AMZN MKTP US*DE84Z4Q73 $209.95 PULVERMACHER AN
11/21/2023 AMZN MKTP US*H60ID55H3 $54.99 PULVERMACHER AN
11/29/2023 SP PROCLIP USA $55.60 PULVERMACHER AN
12/4/2023 AMZN MKTP US*EZ7KD7A53 $21.05 PULVERMACHER AN
12/5/2023 AMZN MKTP US*ZU45V1AF3 $143.42 PULVERMACHER AN
12/7/2023 AMZN MKTP US*KX9LR4KX3 $45.77 PULVERMACHER AN
12/11/2023 AMZN MKTP US*BS73I16H3 $49.99 PULVERMACHER AN
11/13/2023 AMZN MKTP US*HN7RD6ZK3 $115.90 TENNYSON BRENDA
11/16/2023 AMZN MKTP US*W55R47823 $16.84 TENNYSON BRENDA
11/22/2023 AMZN MKTP US ($16.84) TENNYSON BRENDA
11/22/2023 AMZN MKTP US ($22.49) TENNYSON BRENDA
11/30/2023 AMZN MKTP US*P318X7HK3 $20.10 TENNYSON BRENDA
11/30/2023 AMZN MKTP US*HV21F6BA3 $17.99 TENNYSON BRENDA
12/1/2023 AMZN MKTP US*NN0OC7AS3 $66.18 TENNYSON BRENDA
12/6/2023 AMZN MKTP US*3O5C00EQ3 $6.90 TENNYSON BRENDA
12/6/2023 AMZN MKTP US*7K5F83LG3 $30.56 TENNYSON BRENDA
12/6/2023 AMZN MKTP US*6P0LI9YW3 $6.99 TENNYSON BRENDA



Posting Date Merchant Name
Transaction 

Amount Short Name
12/7/2023 SAMSCLUB.COM $43.96 TENNYSON BRENDA
11/16/2023 MEIJER # 275 $18.80 VANDERPOEL LYDI
11/20/2023 TARGET        00027805 $146.43 VANDERPOEL LYDI
12/6/2023 MEIJER # 275 $92.59 VANDERPOEL LYDI

GRAND TOTAL $104,408.17









 
 
 

 
 
 
 
To:  Finance and Personnel Committee and Village Board 
 
From:  Taylor Walls, Finance Director 
 
Date:  December 21, 2023 
 
RE:  2023 Budget Amendment 
 
As typically happens after most expenditures are available for a given year, a 
budget amendment is prepared to true up the budget to the actual results. 
Budgets are approved based on six broad functions of expenditures plus any 
transfers. The amendment is prepared so the budget in each of the six functions 
are not exceeded. As a result, there will be some individual line items that 
exceed the amended budget, but the goal is not to exceed any one functional 
budget. 
 
In broad terms, we had increased costs related to garbage collection costs as a 
result of new houses, additional participation in special events and recreation 
programming, and increased forestry costs. These additional expenses were 
offset by increased revenues, which will lead to an overall surplus for the 2023 
budget with the final audit completed.  
 

 

Finance Department 
N64W23760 Main Street 

Sussex, Wisconsin 53089 
Phone (262) 246-5225 

Email:  twalls@villagesussex.org 
Website: www.village.sussex.wi.us 

mailto:twalls@villagesussex.org


RESOLUTION #24-01 

WHEREAS: The Village of Sussex adopted its 2023 General Fund Budget on November 22, 2022; and 

WHEREAS: The Village has received revenues and incurred expenditures which were not anticipated at 
that time; and 

WHEREAS: The Village finds it necessary to amend its 2023 General Fund Budget. 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village of Sussex, Waukesha County, 
Wisconsin, that: 

1. The following line items in the 2023 General Fund Budget - Revenues and Expenditures are
amended to read as listed on Exhibit "A" under the revenue and expenditures categories required
by law.

2. The Clerk-Treasurer is hereby directed to post a notice of the changes on the Village website as
provided in Section 985.02 and 985.05(1) Wis. Stats.

Adopted this ____ day of ___________, 2024. 

_________________________________ 
Village President 

ATTEST:  _____________________________ 
    Clerk-Treasurer 



Amended 

Budget Budget Change
Revenues:

Taxes - Property 8,959,733    8,959,733     -             
Taxes - Other 565,207       565,207        -             
Intergovernmental Revenues 1,399,487    1,399,487     -             
Licenses & Permits, and Other Compliance 382,125       483,739        101,614     
Fines, Forfeitures, & Penalties 190,000       136,412        (53,588)      
Special Charges - Garbage 532,058       543,949        11,891       
Public Charges for Services 861,440       968,873        107,433     
Commercial Revenues 206,623       206,623        -             
Miscellaneous/Other Revenues 67,375         67,375          -             

Total Revenues 13,164,048  13,331,398   167,350     

Transfers from Other Funds 704,121       704,121        -             
Use of Surplus 217,037       204,250        (12,787)      

Total Revenues & Transfers 14,085,206  14,239,769   154,563     

Expenditures:
General Government 925,790       925,790        -             
Public Safety 4,084,990    4,084,990     -             
Health & Human Services 624,123       639,245        15,122       
Operations 909,189       909,189        -             
Culture and Recreation 1,709,698    1,849,139     139,441     
Library 736,460       736,460        -             
Capital Outlay 2,377,332    2,377,332     -             

Total Expenditures 11,367,582  11,522,145   154,563     
Transfers to Other Funds 2,717,624    2,717,624     -             

Total Expenditures & Transfers 14,085,206  14,239,769   154,563     

VILLAGE OF SUSSEX
2023 GENERAL FUND BUDGET AMENDMENT



VENDOR AMOUNT %COMPLETED NOTES

CEDAR CORPORATION 5,914.00$            GOLDEN FIELDS - PROF SERVICES THRU 11/18/2023 ONGOING BILL TO DEVELOPER: KAEREK HOMES

CEDAR CORPORATION 315.00$               GOLDEN FIELDS - PROF SERVICES THRU 12/16/2023 ONGOING BILL TO DEVELOPER: HAEREK HOMES

CEDAR CORPORATION 1,898.80$            VILLAGE PARK - PROF SERV 12/16/2023 31.6%

HEARTLAND ECOLOGICAL GROUP INC 2,750.00$            NORTHEAST INTERCEPTOR WALKING TRAIL PROJECT 39.0%

R. A. SMITH 4,134.11$            VISTA RUN PHASE 2 - PROF SERV OCTOBER 2023 ONGOING BILL TO DEVELOPER: NEUMANN

R. A. SMITH 2,510.50$            WOODLAND TRAILS PHASE 2 - PROF. SERV. NOV 2023 ONGOING BILL TO DEVELOPER: NEUMANN

RUEKERT & MIELKE INC. 2,447.70$            2023 GIS SERVICES - PROF. SERV. 10/7-11/03/2023 100.0%
PARTIAL BILL TO DEVELOPER: CAS 
INVESTMENTS

RUEKERT & MIELKE INC. 257.50$               REDFORD HILLS S/D - PROF. SERV. 10/7-11/03/2023 ONGOING BILL TO DEVELOPER: CAS INVESTMENTS

RUEKERT & MIELKE INC. 309.00$               HIGHLANDS PHASE 2B - PROF. SERV. 10/77-11/03/2023 ONGOING
BILL TO DEVELOPER: WANGARD PARTNERS, 
INC.

RUEKERT & MIELKE INC. 24,776.00$          2024 GIS SERVICES - PROF. SERV. 1/1-12/31/2024 100.0%

SHORT ELLIOTT HENDRICKSON INC. 845.00$               VISTA RUN PARK GRADING PLAN - PROF. SERV. THRU 11/30/2023 55.0%

SHORT ELLIOTT HENDRICKSON INC. 2,080.00$            VISTA RUN PARK GRADING PLAN - PROF. SERV. THRU 12/30/2023 87.0%

TOTAL 48,237.61$          

VILLAGE OF SUSSEX

PUBLIC WORKS COMMITTEE

BILLS FOR PAYMENT

VB DATE:  1/30/2024



2021–2026 STRATEGIC PLAN

Progress Report

January 2024



The Village Board adopted its five-year Strategic Plan in 2021 as a tool 
to ensure the priorities set by the Village Board are conveyed in the 
organization’s goals, that objectives are clearly developed to meet the goals, 
and that overall village government is accountable for meeting community 
needs. The Strategic Plan has five multi-year goals, with each goal 
containing its own set of objectives. 
Progress reports are prepared biannually in January and August.

ABOUT THIS REPORT

MISSION
The Village of Sussex is committed to preserving the high quality of life 
enjoyed by our residents, providing fiscally sound, responsive municipal 
services and delivering those services in an effective, efficient and 
professional manner. The Village will: 
•  Sustain appealing, safe, high-quality residential neighborhoods and 

business districts. 

•  Maintain an appropriate balance between residential and business land 
uses. 

•  Preserve and develop open spaces and cultural and recreational facilities. 
Develop and promote a strong sense of community by preserving a 
unique small town heritage. 

•  Consult with and involve Sussex residents in the Village’s decision 
making, promote two-way communication between the Village Board and 
residents, and encourage an atmosphere of openness and receptivity to all 
ideas and issues.

•  Continually evaluate services and plan for the future of the Village. 
Cooperate and work collegially with neighboring communities and 
governments. Be responsive to individual concerns and needs while 
keeping in mind the good of the community as a whole.

GOALS
Economic 
Growth

Citizen
Engagement

Financially 
Sound

Quality 
of Life

Infrastructure 
& Facilities

STRATEGIES UNDERWAY 12
BY THE NUMBERS

LEARN MORE
Read the full five-year strategic plan at 
https://www.villagesussex.org/government/strategic-plan

https://www.villagesussex.org/government/strategic-plan


PROGRESS REPORT
Village Board Priorities
The Village Board identified five goals in the 2021–2026 Strategic Plan. Each goal 
includes a number of objectives and benchmarks to further clarify the Board 
priorities. Each goal is championed by a staff member of the Village's Management 
Team and employees have aligned their annual performance goals to the Village's 
Strategic Plan. Below is a detailed progress report on each of the goals and 
corresponding objectives.

Completed

+ In Progress

– Not Started/ 
Delayed

 Attract and retain commercial establishments 
(retail, restaurants, and entertainment) with 
a focus on filling vacant buildings and keeping 
Sussex dollars local. 

  •  Develop and implement an updated plan for commercial 
attraction, which includes an analysis of building vacancies 
and a target vacancy rate for commercial space in the Village.

 •  Develop a robust partnership with the Center for Growth and 
The Chamber, which includes routine updates from these 
organizations to the elected officials. 

 •  Develop a marketing campaign targeted at identifying 
prospective entrepreneurs and connect those prospective 
entrepreneurs with the information and tools needed to start 
a business in Sussex. 

 •  Research incentive, grant, or support programs that are 
significant enough to address market barriers and encourage 
new businesses to open in our community.

Attract and retain primary employers that will 
bring quality jobs to the community.
 •  Develop strategies to attract, recruit, and retain primary 

employers with a focus on next generation businesses. 
Offer incentives for developers who bring quality jobs to 
the Village. 

  •  Support Waukesha County Center for Growth in their 
industry attraction efforts.

Status Update
•  The Village had over 15 Plans of Operation for new businesses go 

through the Plan Commission in 2023, many of those businesses 
moving into the vacant spaces in the multi-tenant commercial 
buildings along Main Street. One of those new Plans of Operation was 
for a Dollar Tree that has taken the remaining vacant spaces in one of 
the Sussex Gateway Retail Center buildings. 

•  The Economic Development Master Fund Grant program is now 
available to small businesses in the Center Business District along 
Main Street. The Village continues to work with the Community 
Development Authority for redevelopment in the downtown, as well 
as other ways to promote activity in the downtown.

•  Work is continuing on the renovation of the former 80,000-square-
foot former Shopko building for an indoor sports training facility. 

Status Update
•  The 150,000-square-foot Wangard spec industrial building in the new 

Highlands Business Park is now completely occupied by The Marek 
Group and Dorner Manufacturing Corp. 

•  Village staff continues to meet with the Waukesha County Center for 
Growth (WCCG) and has accompanied the WCCG on multiple business 
visits to discuss ongoing staffing, economic, and other hardships that 
the businesses are facing in today’s climate to determine how the 
Village and WCCG can provide assistance. 

•  The Village will continue its own business retention and expansion 
program to ensure that businesses are aware of the Village’s 
willingness to be a resource. Staff continues to work closely with the 
WCCG when prospective industrial or commercial users are looking 
for sites in Waukesha County to provide information to the WCCG for 
suitable land that would meet the requirements of the specific users.

Economic DevelopmentEconomic Development

+

+



Maintain good roads in a fiscally responsible 
manner. 

 •  Maintain the roads to a level that prevents premature road 
reconstruction, which includes annual road programs and 
routine maintenance. 

 •  Continue increasing the annual funding to the Depreciation 
Fund for the Road Program, with the goal of reaching $2 
million allocated annually within five years. 

 •  Research and evaluate alternate funding mechanisms and 
revenue sources to minimize borrowing.

Ensure compliance with all utility regulations and 
adequate utility capacity to address future growth.

 •  Continue to monitor water and wastewater usage, capacity, 
and storage needs to determine when and where the Village 
needs to increase capacity. 

 •  Update the Stormwater Management Plan, and incorporate 
the cost of the plan into the Depreciation Fund so the Village is 
adequately saving for these expenses. 

 •  Monitor regulations for all utilities to understand future 
financial and operational impacts.

Status Update
•   Construction of the 2023 Road Program was completed by early 

September of 2023. Overall, the project cost was $5,236,000. 
The project included repair and maintenance of 6.5 miles of road 
and associated utilities, paving of the Yard Waste Site driveway, 
and construction of the trail from Prospect Circle to the Vista Run 
subdivision as envisioned in the 2040 Comprehensive Plan. 

•   Crackfilling for 2023 was completed in Hidden Hills, the asphalt at the 
Good Hope Road railroad crossing, and the areas north of Main Street 
between Elmwood Avenue and Waukesha Avenue. 

•   The design proposals for the 2025 Road Program are due in mid-
January. The project includes Braddock Place, Ridgeview, Coldwater 
and other areas north of Good Hope, east of Maple, south of Plainview 
and west of the railroad. It also includes repairs to Richmond 
Road west of STH 164. The designer will also parepare plans and 
specifications for maintenance of the parking lots at the Public Works 
Garage, the Wastewater Treatment Plant, the Public Safety Building, 
and Armory Park. During the 2024 Budget discussions, the Board 
approved an additional $100,000 in Depreciation Funds for the road 
program, taking the annual depreciation to $870,000.

Status Update

 Wastewater 
•  Addressing inflow and infiltration into the sanitary sewer system is 

an ongoing effort so we don’t have to treat unnecessary wastewater 
that infiltrated into the system. Repairs were made to the Northeast 
Interceptor this fall near Homestead Court to address leaks. Numerous 
leaks in the sanitary system were repaired during the 2023 Road 
Program project and repairs will be included in the 2025 Road 
Program if issues are found during the video inspection. In addition, 
a significant leak was found at a manhole near the Corporate Center 
which has been repaired. We have completed the video inspection 
of the interceptor sewer between the Bugline Trail and Silver Spring 
Drive and from there to the Wastewater Treatment Plant (WWTP). This 
interceptor was in surprisingly good condition with only one small 
repair needed to a manhole near the plant. 

•  The WWTP Repairs Project has been scoped and the Design Request 
for Proposals is ready for release after a Technical Advisory Committee 
meeting with our partner communities at the end of January. 
Construction is scheduled for 2025. The existing plant has a capacity 
of about 5.1 million gallons per day (MGD), while the current average 
flow is about 1.7 to 2 MGD. Current challenges include chloride levels 
above our allowable limit, adjustments to chemical treatments to 
keep our phosphorus levels within limits as the influent strengths and 
compositions change, and sludge storage. We continue to work on 
options to address these issues. 

•  Our DNR Wastewater Permit expires in October 2024. Staff is working 
on the application for the new permit. We don’t expect significant rule 
changes from DNR. 

•  The pilot Water Softener Rebate program is up and running as of 
January 1, 2024.

Infrastructure & FacilitiesInfrastructure & Facilities

+

+



Infrastructure & Facilities (continued)Infrastructure & Facilities (continued)
Water 

• The Woodside Tower Riser Pipe has been replaced.  

• Salem standpipe is scheduled to be repainted in 2024.  

•  Our water tower maintenance contract expires in 2024 so a Request for 
Proposals will be prepared in the second half of the year.  

•  Verizon is pursuing an option to install a new antenna array and associated 
building at the Executive Drive Water Tower.  The Board has approved the 
agreement, which will bring additional revenue to the Water Utility.  

•  The large meter replacement project continues. 2024 is year three of this 
four-year project.  

• The Lead and Copper Rule Compliance Plan is underway.  

•  The Water Supply Evaluation Study is nearing completion.  Preliminary data 
shows that additional water supply is going to be needed in the next couple 
of years.  Staff is looking at options to address this.  

•  The water main has been constructed along CTH VV from Hamilton School 
entrance to Miller Way, completing the last of the loops needed at this time. 
Future looping needs will likely be triggered by new developments

Storm Water 
•  The DNR is working on a Total Maximum Daily Load study of the Illinois 

Fox to which Sussex is tributary. The Village is postponing the Storm Water 
Management Master Plan until we know what targets we’ll need to hit 
based on the DNR’s study.  The Village continues to monitor for grant 
opportunities to offset costs for the study and for storm water infrastructure 
improvements.



Reduce debt levels.
•  Continue to invest in the pay-as-you-go, depreciation fund 

for capital items, with the goal of fully depreciating all capital 
expenditures and the annual road program. 

 •  Analyze existing debt and opportunities to restructure/re-finance 
to reduce debt. 

 •  Evaluate future Capital Improvement Plan projects for debt 
management opportunities. 

Reduce the average cost burden for residents with the 
goal of being below the median cost when compared to 
peer communities. 

 •  Identify this target cost and report on it annually as part of the 
budget.

 •  Explore possible cost saving measures by partnering with 
surrounding communities and organizations or by identifying 
opportunities to reduce costs within our operations.

Prepare for the end of growth. 
•  Study staffing needs at the end of growth. Continue the existing 

practice of budgeting and stepping in these additional employees.

 •  Study communities that are already done growing and learn from 
their story.

 Attract and retain quality employees.
 •  Complete a salary study every three years. The Village’s goal is to 

pay employees at 75% of the median pay rate. 

 •  Budget for staff raises annually based on the market and continue 
with performance-based raises to reward high performing 
employees. 

 •  Routinely complete anonymous employee engagement surveys.

Status Update
•  In the 2024 budget, annual depreciation was adjusted/increased to account 

for new capital items being purchased.  All buildings and equipment are 
being fully depreciated. 

•  Our roads are the only remaining infrastructure items that have a 
depreciation gap. We will continue to recommend that the Village Board 
increase the annual depreciation for roads according to our project plan 
during each budget cycle. The 2024 budget increased the annual allocation 
of depreciation for roads by $100,000 for a total of $870,000 annual 
depreciation. These funds will be available for the 2024 Road Program and 
will reduce the total borrowing necessary for this project.

•  In March 2023 the Village paid off $530,000 in community development 
bonds that were callable. The payment of this debt came from existing 
funds on hand from TIF 6.  

Status Update
•  The target median cost was identified and reported on as part of the 

2024 budget. The Village continues to be ranked in the middle of our peer 
communities for total costs. 

•  The Village continues our partnership with the Village of Lannon to 
maintain their water system. We are also exploring future partnerships 
related to a new well that could serve both Lannon and Sussex.  

Status Update
•  We continue to phase in the hiring of employees as we have done in the 

past. The 2024 budget included a new three-year phase in for a future 
public works employee. 

Status Update
•  The Village completed the 2022 Compensation Study, which are 

completed every three years and benchmark our compensation with 
peer communities. The 2023 Adopted Budget included $70,000 in 
market adjustments to address the identified gaps in several key non-
managerial level positions. All but $1,500 of the $70,000 proposed for 
market adjustments were directed to frontline, non-supervisory positions, 
where the greatest market discrepancies were found. Nearly 70% of 
the funds addressed pay challenges in Public Works and Parks frontline 
employee pay. Administrative Assistants received 15% of the funds and the 
remaining was a combination of positions. 

•  The Village implemented a new pay progression program in 2024 to help 
move employees to the midpoint of their pay range more quickly. As part 
of this program, employees receive an additional 2.5% raise after their 
merit raise on January 1 if the employee is below the midpoint of their pay 
range on that date. As a three-year catch-up effort, employees who are in 
the same position automatically move to the midpoint of their pay range 
on January 1 following their six-year anniversary. 

•  The Village continues to budget for raises each year based on the market 
and continues to utilize a performance-based system for raises. For 2024, 
employee raises ranged from 3% to 5%. 

+

+

+

Financially SoundFinancially Sound

+



Financially Sound (continued)Financially Sound (continued)
•  The Village has implemented a new employee engagement survey tool. 

The Village continues to score at or above benchmark organizations in all 
but one area. An Employee Vibe Committee has also formed to review the 
survey results and develop programs based on the employee feedback. 
This committee led the Employee Appreciation Picnic. They also discussed 
employee benefits and prioritized a few areas to research further for 
potential changes

Quality of LifeQuality of Life
Maintain high quality services. 
•  Identify a measureable level-of-service target for public-facing 

programs, track progress towards these goals, and report to the 
Board, including sufficient facilities and equipment.

Ensure Sussex is a family-friendly community.
 •  Update the Comprehensive Outdoor Recreation Plan. As part 

of this process, identify potential amenities and programs for 
underserved populations (i.e. teen programs).

 •  Continue implementing the Village Park Master Plan to add new 
amenities and update existing ones. Meet with key stakeholders 
in park usage (ie. baseball clubs, Lions/SAS Club) to collaborate 
on functionality of park design.

 •  Explore the feasibility of adding more live music to Sussex’s 
existing special events (i.e. Pints in the Park) or by adding new 
events and consider facility needs. 

 •  Analyze recreation program offerings to identify service gaps. 

Explore opportunities to construct a community pool/
aquatics center.

 •  Research pools in similar size communities to estimate capital 
and operating costs, identify potential funding mechanisms, and 
learn best practices.

 •  Explore public and private partnerships for funding and usage to 
keep some of the cost burden off tax payers.

 •  Complete a feasibility study (hire a consultant) to identify 
community needs and refine cost estimates. As part of this 
study, determine if the Village should construct a smaller 
community pool at a lower cost to taxpayers or a larger aquatic 
center with more amenities.

Status Update
•  The goal is to quantify the services provided, how they impact the 

community, and increase the quality of life afforded to the citizens of 
Sussex. Due to staff turnover and competing priorities, this objective has 
been pushed back to 2024. 

Status Update
•  The Park and Open Space Plan (Comprehensive Outdoor Recreation Plan) 

will be completed in early 2024 having utilized two in-person public 
input opportunities and a survey that was accessible for 30 days. The 
survey collected 490 responses from the community.

•  Design for the Village Park Master Plan Phase B will begin in January 
2024; stakeholders/frequent user groups will be encouraged to be a part 
of the design process and provide input.

•  Live music sponsorships are being solicited again this year for Pints in 
the Park. Additionally, we are adding a band to our Main Street Block 
Party weekend (August 10-11, 2024) to celebrate 100 years of Sussex.   

•  We will continue to address identified service gaps in our programming. 
We are increasing fitness offerings in 2024 based on feedback we have 
received. We are also implementing a new Leaders in Training program 
for Day Camp this year, which will target teens, a known underserved 
group. 

Status Update
•  A Pool Feasibility Study contract has been signed with Counsilman-

Hunsaker. This firm has been providing design and operational 
consulting for aquatic projects for more than 50 years. The feasibility 
study will provide us with a complete working plan for the creation 
of a new aquatic facility including: needs analysis; market analysis; 
preliminary program development; market and competition analysis; 
site analysis; aquatic facility conceptual planning and an estimated 
capital cost; as well as an operations plan that shows revenue and 
expense projections.

•  There will be extensive opportunities for community engagement, 
including both in-person and virtual community meetings, an online 
survey, and a virtual engagement platform.  The study will commence 
July 2024.

+

–

+



Citizen EngagementCitizen Engagement
Better understand topics and issues that are 
important to the public. 

 •  Research and identify new opportunities to engage with the 
public. 

 •  Identify and routinely report on metrics that measure public 
engagement. 

	 •  Research and present options for a community wide survey to be 
conducted routinely to evaluate service levels and identify issues 
of importance to the public. 

Solicit feedback on specific projects, topics, and 
services of interest to the public.

 •  Continue to seek public input for all major projects (i.e. major 
road reconstructions, park projects, library project, etc.).

Status Update
•  From October 2021 through December 2022 the Village completed 

an initial pulse survey process to collect general feedback from the 
public. The surveys were posted on social media platforms, the website, 
and available at the front counter in the Civic Center. The results were 
distributed to the Village Board. In 2023 surveys were posted by request 
of staff or the Village Board. 

•  The Village continues to adapt our social media presence. In 2023 we 
kicked off a “Did you know...?” segment that features services that may 
not be well-known throughout the community. Examples included 
vacation checks conducted by our Police Department and free medical 
and sharps disposal options. We will continue these posts along with 
the very popular “What’s Your Question Wednesday” in 2024. We will 
also celebrate the Village’s 100-year anniversary by posting photos on 
social media—both old and new—throughout the year. 

•  Engagement metrics were incorporated into the Strategic Plan Report 
in 2023, with plans to continue adding metrics in the coming years. 

Status Update
•  In 2023, The Park and Open Space Plan (Comprehensive Outdoor 

Recreation Plan) utilized two in-person public input opportunities 
and a survey that was accessible for 30 days. The survey collected 490 
responses from the community. The public input will shape the updated 
Park and Open Space Plan in 2024.

+

+

2023 Social Media Followers/Subscribers
Platform Followers/Subscribers Change From 2022

Facebook 7,337 762
NextDoor 3,548 420
Instagram 1,019 104
Twitter/X 398 22

2023 Recorded Meetings
Quarter Views Unique Viewers Video w/Most Views

Q1 46 17 Plan Commission 1/17 
(13 views)

Q2 45 22 Plan Commission 4/18 
(6 views)

Q3 14 6 Village Board 8/22
(8 views)

Q4 15 7 Village Board 11/29
(6 views)

Social Media Reach
Reach

The number of people/unique accounts who 
saw any content from or about your Page, 

including posts, stories, ads.

2022 2023

Facebook 125,433 205,033

Instagram 3,702 4,173

Impressions 2022 2023
NextDoor

Unique views of posts and unique opens and 
clicks of any email notifications.

19,822
(36 posts)

6,702
(17 posts)

Twitter/X
Number of times users saw your Tweets. 12,040 18,502

Email Updates (eBlasts)
Subscribers Total Emails Sent Open Rate

1,483 79,876 61%

2023 Top Social Media Posts
Platform Post Reach/Reactions

Facebook 5/18 Did you know/Vacation checks 55,012/391
Instagram 5/5 Park bubblers are on 931/37
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3 phase arrester
Has existing 6dx (street lighting) riser
Issues:
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Has a disconnect switch
Joint Use Riser 
Has existing 6DX riser
Issues:
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Overhead transformer
Has existing 6dx (street lighting) riser
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Pole #84-05252

place facilities on poles at an intersection.
 to minimize risk of facility damage we do not 

 Located at an intersection and is an angle pole.
Issues:
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Has existing Guy wires on it 
Out of signal range
Issues:
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